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UTaNRMP PRA PHASE 2 AFTER ACTION REVIEW

As you are aware, the Upper Tana Natural Resources Management Project (UTaNRMP) conducted its 
second round of Participatory Rural Appraisals (PRAs) in 87 Focal Development Areas (FDAs) within the 
project area. The exercise was conducted between 5th Nov 2014 and 25th November 2014. With its 
conclusion, it is imperative that experiences and lessons learnt from the PRA exercise be shared for better 
understanding, planning and implementation in forthcoming PRAs. This questionnaire is a knowledge 
sharing tool that allows the PRA teams to share their experiences and candid insights relating to the PRA 
exercise. It is to be completed by the PRA technical team after the submission of the PRA report. The PRA 
team leader is expected to administer the questionnaire to the team in a climate of openness, honest 
discussion, clarity, and commitment to identifying and recommending solutions from the experience.
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