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3R° CALL FOR CIVIL WORKS PROPOSALS FROM COMMUNITY GROUPS/WATER USERS ASSOCIATIONS (WUAs) /COMMUNITY BASED ORGANISATIONS (CBOs) FROM THE RELEVANT PROJECT FOCAL

Poverty Reduction Through Sustainable NRM

MINISTRY OF WATER AND IRRIGATION

JLIFAD

Investing in rural people

DEVELOPMENT AREAS (FDAs) TO DEVELOP/ REHABILITATE WATER SOURCES, WATER CONVEYANCE SYSTEMS (DOMESTIC/IRRIGATION) OR REHABILITATE HOTSPOTS

I BACKGROUND

The Government of Kenya has received financial assistance from the International Fund
for Agricultural Development (IFAD) and the Spanish Trust Fund towards financing an
eight year (2012-2020) Upper Tana Natural Resources Management Project. The project
now intends to use part of the funds to invite proposals from community groups in
relevant project FDAs to undertake civil works activities.

The goal of the project is to “contribute to reduction of rural poverty in the Upper
Tana river catchment”. This goal is pursued via two development objectives which
reflect the poverty-environment nexus namely (i) increased sustainable food production
and incomes for poor rural households living in the project area; and (ii) sustainable
management of natural resources for provision of environmental services.

The project is being implemented in the Upper Tana catchment along 24 river basins
and the tributaries of the four (4) river basins under Mt Kenya Pilot Project(MKEPP)
as follows:-

Ena(ltimbogo, Thuura and ~ Gangara) Kapingazi/
Tributaries of the Mt Kenya |Rupingazi (Kiye, Thambana, Itabua and Kathita),
East Pilot Project for NRM Kathita (Gaciuma/Kinyaritha, Kuuru, Riiji), Kithinu/
(MKEPP) River Basins (4) Mutonga(Naka, Nithi, South Maara, North Maara
and Thuci)

Maragua, Murubara, Nairobi, Ragati, Rujiweru,
Rupingazi, SabaSaba, Thangatha, Thanantu, Thiba, Thika/
Sasumua and Thingithu

Amboni/Muringato, Iraru, Kayahwe, Chania, Mara,
Mariara, Mathioya, Nyamindi, Ruguti, Rwamuthambi,
Sagana and Ura

Twelve (12) High Priority River
Basins for UTaNRMP

Twelve (12) Other River Basins
for UTaNRMP

The project area is in six counties namely; Embu, Tharaka-Nithi, Meru, Nyeri, Kirinyaga
and Murang’a and the area includes the Mt. Kenya and Aberdares National Parks and
surrounding Forest Reserves. The Project implementation is through four components
namely: Sustainable Water Resources and Natural Resources Management, Sustainable
Rural Livelihoods, Community Empowerment and Project Coordination and
Management.The Project Lead Agency is the Ministry of Water and lrrigation.

2.PROJECT FUNDING MODALITIES

The project has three main community funding Modalities:-

i. Grants to Common Interest Groups (CIGs) for income Generating activities.

ii.  Grants Water Resources Users Associations (WRUAs) and CFAs through Water
Services Trust Fund (WSTF).
The Water Resources Users Associations (WRUAs) will be supported by the
project to implement their SCMPs. The funds are disbursed through Water
Services Trust Fund (WSTF) and the WRUAs must have developed plans for their
catchment for implementation.WSTF regularly advertises for call for proposals
Grants to WUAs/community groups/CBOs to implement civil works.
Alternative water sources :
This is where the Water Users Associations (WUAs)/community groups / CBOs
are assisted to Rehabilitate/upgrade their water sources, water conveyance
systems or hotspots. Funding is through submission of proposals for civil works
activities.
Water Saving Irrigation technologies
CBOs/WRUAs /Community groups are supported by the project to upgrade
their existing irrigation systems to improve on their efficiencies. Funding through
submission of proposals for civil works activities
Remedial works at hotspots
A hotspot is an area that contributes negatively to water quality and quantity.These
points occur in many parts of the project area (e.g. graded hilltops, road run off,
raw sewage from public institutions etc.). Under the water sub-component in the
UTaNRMP project will support the rehabilitation of those hot spots that require
civil works. Funding is through submission of proposals for civil works
Rainwater harvesting
This is where communities are supported in rain water harvesting and storage.
These include roof water harvesting, dams/pans, sand dams and sub-surface dams

3" CALL FOR PROPOSALS
Proposals from Community groups should include the following areas:-
Community water development.The activities include:-
Development/rehabilitation of rainwater harvesting and storage including water
pans and dams, sub-surface dams and rock catchment;(all the levels of FDAs
are eligible)
Roof water harvesting demonstration for public institutions (e.g schools, hospitals,
dispensaries, health centres, youth polytechnics)( only 4* level FDAs are eligible);
Rehabilitation/development of boreholes, shallow wells and springs( all levels of
FDA s are eligible),
Rehabilitation of intakes and community domestic water supply systems ( only
level 2,3 and 4 are eligible).
Water - Saving Irrigation technologies
Activities include:-
Upgrading of water conveyance systems and improvement of Water application
systems in order to improve efficiencies. (only level 2,3,and 4 FDAs are
eligible)
Remedial works at hot spots(all the levels of FDAs are eligible)
Activities include rehabilitation of road embankments; borrow pits, quarries, and
denuded hilltops,and eroded riverbanks, wetlands and springs.
Al the above stated activities should have been identified in the respective Community
Action Plans of the respective Focal Development Area in which the WUAs/community
groups/CBOs is located.
The CBO/WUA/community group may seek for technical support from
relevant Government Department/Agency when preparing technical aspects
of the proposal. The projects that were deferred in 2* call for proposals are
required to re-submit only the documents/information that was lacking in
their proposal and the rejected proposals are eligible for re-application for
this 3" call if they are from the eligible FDA (refer to clause 3)

4. FUNDING

The WUA/CBO will be required to contribute 30% of the total proposal cost while
UTaNRMP will provide assistance to a maximum of 70% of the total proposal cost,except
for activities of public good nature (point source spring development, dams/pans, hotspot,
boreholes, and wells) and also from a proposal from a vulnerable group (youth, women
and groups made of disabled groups) where the maximum assistance from UTaNRMP is
90% and the community contribution will be 10%. An implementation agreement will be
signed between UTaNRMP and the successful group/WUA/CBO specifying on the mode
of implementation arrangement.

5. ELIGIBLE FDAs
The proposals should come from the following 1%, 2", 3" and 4" level FDAs
as per clause
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6. MANDATORY ELIGIBILITY CRITERIA
The civil works Manual provides relevant eligibility criteria and other requirements.
As a minimum the applicant WUA/Community group/CBO must be registered as
a community group or cooperative society by a relevant government institution .In
addition the group must:-
i Be an active group (with up to date registration) and have been in existence for
minimum of 6 months since registration;
Have a bank account with a Commercial Bank;
Provide evidence of (30% minimum) or [0%( depending on the category of
proposal) of the costs of the project as evidenced by such an amount in their bank
account or access to credit lines, or a combination of labour/materials and cash;
Be based at the Project Focal Development Area (FDA) listed clause 3 and
proposal endorsed by Focal Development Area Committee (FDAC) officials,
relevant Water Resource Users Associations (WRUASs) officials;
Proposal has met all the legal/statutory requirement for implementation;
Applied using the prescribed form.

INELIGIBLE PROPOSALS - proposal will not be eligible if:

The WUA/CBO/Community group is bankrupt or insolvent, being wound up, or
having their affairs administered through the courts;
WUA/CBO/Community groups officials have been convicted of an offence
concerning their professional conduct;
The WUA/CBO/Community groups have been found guilty of grave professional
misconduct;
The group has not fulfilled its obligations relating to the payment of statutory
contributions or taxes;
The group or its officials are subject of a judgment for fraud, corruption,
involvement in a criminal organization or any other illegal activity; and

vi.  The group or their officials are subject to a conflict of interest or conflicting
activities;

vii. ~ The activity is not among the ones in this advert.

NB: Proposals that were submitted appraised but deferred, can be re-submitted but
ensuring all documents/information is availed; the ones that were rejected may also
be re-submitted.

NB: Submission of proposal by WUA/CBO/ community group is not a
guarantee the proposal will be funded.

8. DURATION

The proposed projects are to be completed at most in two years for
irrigation schemes and domestic water projects and at most 6 months for
the others form the date of signing the Implementation agreement.

DEADLINE
The deadline for submission of the duly signed proposals by the FDACs to the CPCs
offices is thirty (30) days from the date of advertisement for call for Proposals i.e. 2"
August 2017.

9. APPLICATION FORMS AND ENQUIRIES
Application forms, grants guidelines and civil works manual are available at
the following offices and are not for Sale.

i. Project Coordinating Unit Offices-

Upper Tana Natural Resources Management Project (UTaNRMP)
PO.Box 996 -60100.Tel +254-68-2231376

Embu

Email: utanrmp@gmail.com Website: www.utanrmp.or.ke

ii. County Offices

A) County Project Coordinator D)
Embu County

Embu West -Water Offices PCs building

PO Box 542 PO Box 1343

Embu Nyeri

B) County Project Coordinator County Project Coordinator
Tharaka Nithi County Muranga County

Meru South -Water Offices Muranga-WRMA sub region office
PO.Box 263-60400 PO.Box 460

Chuka Muranga

County Project Coordinator
Nyeri County

C) County Project Coordinator
Meru County

County Project Coordinator
Kirinyaga County

Next to Meru WRMA sub-region office Kirinyaga WRMA sub region office
PO.Box 1152 PO.Box 360

Meru Kerugoya

iii. Other county offices: County and Sub-County Social Development,
Irrigation and Water Offices

Embu Nyeri Kirinyaga

Tharaka Nthi Muranga Meru

iv. All chairpersons of Focal Development Areas (FDAs)

Project Coordinator
Upper Tana Natural Resources Management Project (UTaNRMP)
For: Principal Secretary
Ministry of Water and Irrigation
State Department of Water




