
For further information, please contact:

MINISTRY OF WATER AND IRRIGATION 
UPPER TANA NATURAL RESOURCES MANAGEMENT PROJECT
                                                 (UTaNRMP)
“Poverty Reduction Through Sustainable Natural Resources Management”

P.O. Box 996 - 60100 Embu , Tel. 068 22 31376
info@utanrmp.or.ke  utanrmp@gmail.com   www.utanrmp.or.ke

The Project Coordinator
Embu-Meru road, opposite DEB Kangaru primary School

P. o. Box 996 - 60100  Embu
Tel. 068 22 31376

info@utanrmp.or.ke, utanrmp@gmail.com
www.utanrmp.go.ke

County Project Coordinator
Embu County
P.O. Box 542
Embu
068-331691
cpc.embu@utanrmp.or.ke
cpcembu@yahoo.com

County Project Coordinator
Tharaka Nithi County
P.O. Box 263 60400
Chuka
Tel. 064 630484/6
cpc.tharakanithi@utanrmp.or.ke
 jgkamau2007@yahoo.com

County Project Coordinator
Meru County
P.O. Box 1152 
Meru
cpc.meru@utanrmp.or.ke
samuelmururu@yahoo.com

County Project Coordinator
Nyeri County 
P.O. Box 1343
Nyeri
cpc.nyeri@utanrmp.or.ke
mmuthunguh@yahoo.com

County Project Coordinator
Murang’a County
P.O. Box 460 
Murang’a
cpc.muranga@utanrmp.or.ke
banonjeru@yahoo.com

County Project Coordinator
Kirinyaga County
P.O. Box 360
Kerugoya
cpc.kirnyaga@utanrmp.or.ke
nyagaitumu@yahoo.com 
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The sub-component’s targets are;

2.2.3.4 Project Management and Coordination: 
The objective of the component is to enhance management inimplementation and coordina-
tion of project activities so as to assess projectimpacts and progress made towards achieving 
project objectives. The expectedoutputs for the component are: (i) Fully functional Gover-
nance, Management,Monitoring and reporting systems, and (ii) Knowledge about Natural 
Resources Managementeffectively managed and disseminated to stakeholders.

1.0 PROJECT BACKGROUND

1.1 Project Objectives: The Upper Tana Natural Resource Management Project (UTaNRMP) is an eight 

year project (2012-2020) funded by Government of Kenya, International Fund for Agricultural Develop-

ment (IFAD), Spanish Trust Fund and the Local community. UTaNRMP is a scaling-up of the IFAD- 

funded Mt. Kenya East Pilot Project for Natural Resources Management (MKEPP) which was completed 

in 2012.The project draws on MKEPP’s lessons and places emphasis on: (i) integration of technical 

components with Natural Resource Management (NRM), and (ii) support to livelihood activities linked to 

stewardship of environmental resources on the basis of community participation. 

The goal of the project is to “contribute to reduction of rural poverty in the Upper Tana river catchment”. 

This goal is pursued via two development objectives which reflect the connection between poverty and 

environmental degradation namely (i) increased sustainable food production and incomes for poor rural 

households living in the project area; and (ii) sustainable management of natural resources for provision 

of environmental services.

1.2 Project Coverage: The project area is the Upper Tana catchment which covers an area of 17,420 

km2.  . Project implementation is along 24 river basins and the tributaries of the four river basins 

formerly under MKEPP that drain into the Tana River. The rivers are : -Maragua, Murubara, Nairobi, 

Ragati, Rujiweru, Rupingazi, Saba Saba, Thanagatha, Thanantu, Thiba, Thika/Sasumua, Thingithu, 

Amboni/Muringato, Iraru, Kayahwe, Lower Chania, Mara, Mariara, Mathioya, Nyamindi, Ruguti, 

Rwamuthambi, Sagana, and Ura. MKEPP river basins whose tributaries are covered includeKathi-

ta,Kithinu/Mutonga,Rupingazi/Kapingazi, and Ena. The area covers six of Kenya’s 47 counties namely; 

Embu, Tharaka Nithi, Meru, Nyeri, Kirinyaga and Murang’a. The area includes the Mt. Kenya and 

Aberdares National Parks and surrounding Forest Reserves.

1.3 Project Target: The Upper Tana catchment is home to 5.2 million people and is under heavy and 

growing population pressure. The project aims at poverty reduction targeting about 205,000 poor 

households (1,025,000 people) whose livelihoods revolve around the use of the natural resources of 

Upper Tana catchment. These include smallholder crop and livestock farmers, fishfarmers, rural traders, 

and community groups involved in natural resources management (NRM) and income generating 

activities. Special focus is on women and youth as well as other vulnerable groups within the above 

categories. The project is also providing indirect benefits to the non-target groups in the Upper Tana 

catchment through services and enterprises linked with the project activities, as well as to populations 

outside the catchment who rely on water , hydro-electricity  and other natural resources in the catchment.

1.4 Project Costs:  The total cost  of the project is USD 68.8 million,The project is financed by an IFAD 

loan of USD 33 million, Spanish TrustFund loan of USD 17 Million, Government of Kenya USD 11.34 

Million and the Communities contribute USD 7.5 Million.  

The project coordinator updates county and national leaders on project achievements during the opening of the
Embu water laboratory which was constructed and equipped with funds from UTaNRMP
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The school greening programme is aimed at instilling the culture of tree planting and conser-

vation to the young minds in schools. To save our trees, the component is supporting the 

installation of energy saving stoves especially to schools and polytechnics who are the largest 

consumers of fuel wood.

A rain water harvesting tank funded by UTaNRMP supporting school greenig program in 
Gakoigo Primary School, Murang’a County 

An institution utilizing an energy saving jiko funded by
UTaNRMP

60Kms of wildlife control fence in Tharaka Nithi and Meru counties funded by UTaNRMP

(Above) Giant bamboo nursery at the Meru Forest station established 
by the project to support riverine conservation. 
(Right)Community members planting giant bamboo along river Rupingazi
 in Embu county



In addition the community 

The Cabinet Secretary for Water and Irrigation, 
Hon. Eugene Wamalwa, is taken through water 
quality analysis during the opening of the Embu
Water Laboratory in March 2016.

2.2.3.2 Sustainable Management Of Forest And Agricultural Ecosystems

The sustainable management of forest and agricultural ecosystems sub-component focuses 

on; Supporting the development and implementation of Participatory Forest Management 

Plans, Rehabilitation of degraded forest reserves, efficient use of fuel wood, minimizing 

Human-wildlife conflicts, Soil and water conservation on farm lands and the School 

Greening Programme. To minimize human-wildlife conflict within communities neigh-

bouring the forests, the project targeted to construct 60km of electric fence on a section of 

the eastern boundary of Mt. Kenya forest (between Thuci river in Tharaka Nithi county and 

Thingithu river in Meru county). So far this has already been accomplished. 

Community participation in
improving access and quality 
of water for communities. 
Kiamaranga well Embu County, 
before and after UTaNRMp’s 
intervention”

Project quality monitoring officers carrying out bacteriological 
water analysis”



groups are trained by relevant components on various technical skills like horticurtural 

farming, bee keeping, tree nursery management, fish farming and others depending on the 

enterprise of the CIG. 

Crosscutting issues like HIV and AIDS are be mainstreamed into all project activities . 

Gender mainstreaming is key so as  to ensure participation and benefits to all. Special 

attention is given to vulnerable groups like persons with disabilities to ensure they are 

mainstreamed in the development efforts of the project. Youth participation  in project 

activities is also highly supported by the project.

2.2.3 Sustainable Water And Natural Resources Management
The component aims at improving sustainable utilisation of water and other natural resources. 
The County Environment Committees, the Water Resource Users Associations and the Com-
munity Forest Associations are the key actors in the design and implementation of sustainable 
NRM activities under UTaNRMP. Priority is given to activities that reward those who imple-
ment them and create benefits for the natural environment and the wider community, particu-
larly downstream water users. The outputs of this component are:(i) Water Resources of the 
Upper Tana catchment sustainably managed; and (ii) Sustainably managed forest and agricul-
tural ecosystems.
The component is implemented through two sub-components namely
i) Sustainable management of water resources and
ii) Sustainable management of forest and agricultural ecosystems
2.2.3.1 Sustainable management of water resources
The activities under sustainable management of Water Resources sub-component include: 
Support for implementation of Sub-Catchment Management Plans (SCMP), Community water 
development and management, Water-saving irrigation technologies, water quality monitoring  
& testing and remedial works at environmental hotspots.
To support water quality  monitoring and testing in the project area, the component has  
constructed two water laboratories in Murang’a and Embu counties. All the necessary chemi-
cals/reagents  have been procured and the labs have been operational as from July 2015.
The funds for supporting the  implementation of sub-catchment management plan (SCMP) and 
Participatory Forest Management Plans (PFMPs) are channelled through the Water Services 
Trust Fund (WSTF) while on-farm activities are implemented through matching grants to 
Common Interest Groups (CIGs) with  the supported community projects  expected to contrib-
ute  30%  of the funding while UTaNRMP provides 70%.
The sub-component’s targets are;

 



Multiplication of bush beans at KALRO Embu (L) and a community group  receiving dairy goats 
bought by the project in Tharaka Nithi County 

The community empowerment componet targets are;


